
Top 10 Costly Pitfalls to 
Avoid

When Hiring Your
Next (or First) 

Marketing Leader



Hiring the right marketing leader 
is crucial for growth.

 Avoid these common mistakes 
to ensure you land a game-

changer, not a costly setback.



Hiring a "Yes-Person" Instead of 
a Challenger

Don't seek someone who merely echoes 
your existing views. Look for a leader who 
can constructively challenge assumptions, 

bring fresh perspectives, and push 
boundaries for innovation.
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Overemphasizing Tactical Skills 
at the Expense of Strategic 

Vision

While execution is important, a marketing 
leader needs to see the bigger picture, 

develop long-term strategies aligned with 
business goals, and inspire a team 

towards that vision. Avoid those solely 
focused on day-to-day tasks.
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Ignoring Cultural Fit
(Beyond Surface Level)

Don't just look for someone who's 
"nice." Dig deeper into their values, 

work style, and how they've navigated 
team dynamics in the past. A true 

cultural fit integrates seamlessly and 
enhances your existing environment.
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Focusing Solely on Past Industry 
Experience

An overly narrow focus on relevant 
experience can limit your options. 
Consider leaders with transferable 
skills and a proven track record of 

driving results in different, yet 
comparable, environments. They 

might bring unique insights.
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Neglecting to Define Clear KPIs 
and Expectations

Before you start interviewing, clearly 
define what success looks like for 

this role. What specific metrics will 
they be accountable for? Lack of 

clarity sets both you and the 
candidate up for disappointment.
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Underestimating the Importance 
of Leadership and Team-Building 

Skills

A marketing leader needs to inspire, 
mentor, and build a high-performing 

team. Don't overlook their experience 
in developing talent, fostering 

collaboration, and navigating team 
conflicts.
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Being Seduced by Buzzwords 
and Trends Without Substance

Be wary of candidates who heavily rely on 
the latest marketing jargon without 

demonstrating a deep understanding of 
fundamental principles and a proven 

ability to drive tangible results.
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Skipping Thorough Reference 
Checks (and Asking the Right 

Questions)

Don't just confirm employment dates. 
Ask specific, behavioral questions about 
their leadership style, strategic thinking, 
and how they handled challenges and 
successes. Speak to former managers, 

peers, and subordinates.
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Failing to Involve Key 
Stakeholders in the Interview 

Process

Different perspectives can reveal 
crucial insights. Involve individuals 

from sales, product, and even finance 
to assess the candidate's cross-

functional collaboration skills and 
overall fit within the organization.
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Rushing the Process and Settling 
for "Good Enough”

Hiring a marketing leader is a 
significant investment. Don't 

compromise on your ideal candidate 
due to time constraints. A rushed 
hire can be far more costly in the 

long run.
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Get help charting your course 
for marketing success

Before you post a new opening
or speak with a recruiter…

Let’s connect…!

Richard Turcott
Collaborative Growth Partners

9 7 8 - 2 2 5 - 0 6 1 5
t u r c o tt @ g m a i l . c o m
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